® ABOUT OUR
COMPANY

Indeed Inspiring Infotech is a subsidiary of
M/S Prushal Technology Private Limited.
PrushalTech totally supports the Digital
India vision of Govt. Of India and we are
fully prepared to be a part of this dream
project. We are focused on delivering value
through integrated solutions for data
intensive business processes that help
enterprises overcome their business
challenges.

We cater services related to ERP Software,
Website Designing, Web-Application,
Mobile applications, Big Data Solutions,
Cluster Setup, Digital Marketing
Campaigns, Corporate Trainings to our
clients.

® WHY TO
CHOOSE US?

Choose Indeed Inspiring Infotech for
project-based training as we offer
customized programs tailored to your
needs. Our hands-on approach allows you to
gain practical skills through real-world
projects.

By choosing Indeed Inspiring Infotech for
project-based training, individuals and
organizations can expect tailored programs,
practical experiences, and a multi-faceted
approach that combines physical props and
digital tools to enhance their skills
effectively.

OVERVIEW

We are delighted to
present this proposal for a
project-based training
program aimed at
developing problem-
solving skills and fostering
creativity within the
Organization. The training
will focus on a hands-on
approach, providing
participants with practical
experience and the ability
to implement innovative
solutions. Our objective is
to equip your team with
the necessary skills to
identify problems,
evaluate multiple
solutions, design
prototypes, and
communicate their
findings effectively.
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https://www.facebook.com/indeedinspiring

TRAINING
OBJECTIVES

FORMULATE A PROBLEM
STATEMENT

o The training will begin with an
emphasis on formulating a clear
problem statement. Participants

ENLIST PROS AND CONS
OF ALL THE SOLUTIONS

« Once the solution alternatives
are generated, participants will
learn to evaluate and analyze
the pros and cons of each
solution. This critical evaluation
will enable them to make
informed decisions and choose
the most suitable approach.

USE PROPS AND TOOLS TO
DESIGN THE SOLUTION

« To facilitate the design and
visualization process,
participants will utilize props
and tools. Props may include
readily available materials such
as cardboards, straws, and
other recyclable items.
Additionally, they will leverage

digital and Al tools such as
WordPress, Blogspot, Google
Sites, Copy.ai, Weed.in, and
Chat GPT Extra to enhance
their design and
communication capabilities.

will learn techniques to identify,
define, and articulate the core
issues that need to be
addressed.

CHOOSE BEST AND
OPTIMAL SOLUTION

 Based on the evaluation,
participants will select the best
and most optimal solution to
address the problem at hand.
They will consider various
factors, such as feasibility, cost-
effectiveness, and impact, to
make an informed decision.

IDENTIFY POSSIBLE SET
OF SOLUTIONS

« We will guide participants in
generating a wide range of
possible solutions to the
identified problem. Through
brainstorming sessions and idea
generation exercises,
participants will explore creative
avenues and develop multiple
solution alternatives.




EXPECTED
OUTPUT

To measure the success
and effectiveness of the
training, we propose the
following outputs from
the participants:

o The first output should be a
physical model created using
props, showcasing their
solution design.

The second output should be a
web-based or website
prototype using platforms like
Google Sites, Blogspot, or
WordPress, presenting their
solution concept digitally.

The third output should be a
video report documenting the
entire project journey and its
findings, which will be
published on Linkedin to
promote the participants'
achievements.

We believe that this
project-based training
program will provide
valuable learning
opportunities for the
organization and its
team members. Our
experienced trainers
will guide participants
throughout the
training, ensuring they
acquire the necessary
knowledge and skills to
tackle complex
problems effectively.

We look forward to
discussing this proposal
further and addressing

any questions or

concerns you may have.

Thank You!
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